
ADDED ITEM 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 12018-10-16 10:05- Regular School Board Meeting I Special Order Request 

ITEM No.: 
QYes @No 

AGENDA ITEM ITEMS 

I I I Time 
JJ-5. CATEGORY jJJ. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT jFacilities Construction I 
Open Agenda 

®Yes 0 No 
TITLE: 

Fourth Amendment and Second Extension of Program Manager- Owner's Representative Services Agreement- CBRE 1 Heery, Inc. 

pprove the Fourth Amendment and Second Extension for the Program Manager- Owner's Representative Services Agreement, CBRE 1 Heery, Inc. for a not-to
xceed amount of $17,490,000 and to extend the term of the Agr-eement through and including August 20, 2019. 

SUMMARY EXPLANATION AND BACKGROUND: 

~Executive Summary (Exhibit 1) for details. 
his Amendment has been reviewed and approved as to form and legal content by the Office of the General Counset 

SCHOOL BOARD GOALS: 

Q Goal1: High Quality Instruction ® Goa12: Continuous Improvement Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

~is Fourth Amendment and Second Extension of Program Manager Owner's Representative Services Agreement will result in a financial impact of a not-to
xceed amount of $17,490,000. Funding for the Program Manager- Owner's Representative Services Agreement is included in the individual SMART Program 
roject budgets and the Adopted District Educational Facilities Plan (September 5, 2018). 

EXHIBITS: (List) 

{1) Executive Summary {2) Fourth Amendment (3) Previously Approved ARFs (4) Fee Analysis and Staffing Plan (5) Co!!aboratlon Fonn 

BoAK~~fl8'{Ji:D AS AMENDED 
SOURCE OF ADDITIONAL INFORMATION: 

Name; Frank Girardi, Task Asgd.Exe.Dir.Cap.Prog. Phone: (754) 321-1525 
(See Amendment Attached) 

(For Official S<::hool Board Rerords Office Only) Name; Shelley N. Meloni, Director Phone: (754) 321-1515 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior leader & Title Approved In Open OCT 1 6 2018 

I 

Leo Bobadilla- Chief Facilities Officer 
I 

Board Meeting On~, ;J , 
By , (~ [U<p..?v(. 

Sionature 

t:1eCuOn1c <:>lgnature 

FrankL Girardi 
1011112018, 2:55:32 PM 

Fonn #4189 Revised 08/04/12017 
RWRI LB/FG/SNM:dch 

School Board Chaif 



JJ-5 Amendment October 16, 2018 Regular Meeting 

Motion to Amend (Carried) 
Motion was made by Dr. Osgood, seconded by Mrs. Rich Levinson and carried, to 
provide an amendment to the contract when it comes back to the next Board meeting to 
include three (3) components: the M/WBE participation; the evaluation component; and 
to state the total would not exceed amount, including supplemental services. 



EXHIBIT! 
EXECUTIVE SUMMARY 

Background 
On August 18, 2015, the District entered into a contract with Heery International, Inc. ("Heery") to 
provide Program Manager- Owner's Representative Services ("OR"). The term of the Agreement was 
for three (3) years from August 19, 2015 to August 18, 2018, with an option to be extended for two (2) 
additional, one (1) year periods, and if needed, 180 days beyond the expiration date of the renewal 
period. 

At the time the original Agreement was negotiated, the District had contemplated the engagement of 
two firms to provide OR services to oversee the SMART Program, and one separate Cost and Program 
Controls Manager to manage control systems for the SMART Program. However, negotiations with 
the second OR firm were unsuccessful. Instead, the District asked Heery to manage the scope of both 
OR firms in order to continue to move the SMART Program forward. 

On May 2, 2017, the Board approved the First Amendment to the Heery Agreement to include the 
additional scope and services required to move the entire SMART Program forward. The First 
Amendment also increased the original not-to-exceed base fee of$16,200,000 (to managing a volume 
of work representing approximately half of the SMART Program) to $27,498,000 (to oversee the entire 
SMART Program with a volume of work that is approximately $900 million) for the first 3 years. 

On April24, 2018, the Board approved a Second Amendment to the Heery Agreement to formally 
recognize the name-change of the company from Heery International, Inc. to CBRE I Heery, Inc. 

On August 7, 2018, the Board approved the Third Amendment for a 60-day extension from August 19, 
2018 through and including October 18, 2018. This period constitutes the first of two periods of the 
first one (1) year renewal of the Agreement. 

As stated in the Third Amendment, the purpose of the 60-day extension was to allow staff to assess the 
organizational structure of CBRE I Heery to make sure the proposed staffing recommendations for the 
renewal year appropriately address the progress of the SMART Program and any challenges that have 
surfaced thus far. Additionally, the District desired to fonnally incorporate an evaluation requirement 
into the OR Agreement to assess CBRE I Heery's performance. 

Staff is requesting approval of this Fourth Amendment which addresses the second extension period 
from October 19,2018 through and including August 20,2019, proposed staffing recommendations, 
evaluation tool, description of added services, and proposed fee to cover the full one (I) year renewal 
term. 

When the original Agreement was approved by the Board on August 18, 2015, staff anticipated that the 
combined costs of the Heery contract (for the first three years), the Atkins contract (for the first three 
years) and a second OR contract (for the first three years) would total approximately $39 million. 
However, the combined cost of the amended OR Agreement ($27,498,000) and the Atkins contract 
($6,456,073) is $33,954,073, or $5,045,927 below the originally-estimated costs for these contracts. 
This amount also includes costs for additional services in the amount of $4,980,354 which were not 
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identified when the OR Agreement was first negotiated. Collectively, the use of CBRE I Heery has 
resulted in a total savings/added value of$10,026,281. 

CBRE I Heery's proposal for this Fourth Amendment, the balance of the first of two potential, one-year 
extension periods is a not-to-exceed amount of$1 7,490,000. This amount consists of$17,320,000 for 
labor, and $170,000 for reimbursable expenses. This I 0-month extension will result in a total proposed, 
not-to-exceed amount of$44,988,000 for Years l through Year 4 of the Agreement. 

At the outset of the SMART Program, an allocation was set aside as a percentage of the entire SMART 
Program to cover costs for the Owner's Representative, Cost and Program Controls Manager, Builder's 
Risk Insurance and Third-Party code reviews based on the program value. T11e overall proposed fees 
for CBRE l Heery are budgeted within this allocation. 

CBRE I Heery's Servkes and Key Activities During Years 1-3 
Since coming on board in late August 2015, the CBRE I Heery team has performed services in 
accordance with its Agreement. The following are key activities that have been accomplished: 

• School Renovation Projects, including Primary Renovation Projects, Single Point of Entry 
Projects (SPE) and School Choice Enhancement Projects (SCEP), have made notable strides 
since the CBRE 1 Heery program management team was hired in the fall of2015. Projects have 
been following a well-defined sequential process consisting of six phases. 
• Five years of budgeted projects were initiated in just over a two-year period 

o Year 1 and Year2 projects started simultaneously 
o Year 3 and Year 4 projects started on schedule 
o Year 5 projects started ahead of schedule 

• The team has: 
o Developed work plans and schedules for all projects 
o Developed Standard Operating Procedures (SOPs) with work flows and continuing to 

refine existing SOPs, as well as adding sub-set SOPs 
o Assisted the District in the development of an updated set of standard contracts 
o Reviewed existing District Design and Material Standards 

• The School Choice Enhancement Program (SCEP) has delivered over 745 enhancements/items 
to schools as Year 1-4 projects have been initiated. Year 5 projects are scheduled to begin Q4 
2018. 

• All Safety & Single Point of Entry (SPE) projects have been initiated. 
• In 2016, BCPS prioritized the SPE Program by accelerating Year 4 and Year 5 Projects to 

begin in Year 3. 
• In 2017, additional SPE projects were identified and funded by the District 

Additionally, the SMART Program has made meaningful contributions to other District initiatives such 
as the Supplier Diversity Outreach Program. To date, the SMART Program has achieved over 90% of 
committed contracts to small, minority and women owned firms. 

Challenges and Opportunities 
CERE I Heery recognizes that there have been challenges during the initial stage of the SMART 
Program as well as during the design phase. The team is actively implementing steps to relieve the 
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congestion in design, move the projects forward and avoid a recurrence of delays in future projects. 
Key process changes implemented include: 

• Assigning a senior staff person within the team to focus exclusively on moving projects through 
the penn it review process 

• Meeting with the Building Department on a weekly basis to prioritize reviews, collectively 
address issues, and reach decisions faster 

• Improving the reporting tools used to monitor and track projects that have reached the design 
review stage 

• Reviewing design documents prior to their submission to the Building Department to identify 
and address any issues 

• Mentoring new design consultants and contractors to educate them on BCPS processes and 
procedures as well as outlining expectations 

• Communicating lessons learned to design consultants to proactively avoid repeating mistakes 
observed on earlier submittals 

• Collecting feedback from design consultants to further improve the process 
• Improving the QSEC selection factors and implementing a twoRstep selection process to better 

vet potential design finns 

Key Activities for Year 4 
For the coming year, the team plans to focus on the following: 

• Continue progressing projects through the 6 project phases 
• Address design delay issues with focused efforts and staff assignments 
• Prepare for increase in the number of projects in construction with updated staffing plans/levels 
• Enhance scheduling efforts to allow for quicker identification of potential project delays 
• Increase level of reporting at all levels 
• Continue to develop/implement process improvement recommendations 
• Continue outreach to construction marketplace to attract qualified firms 
• Continue evaluation of construction delivery methods to align with marketplace capabilities 

Basic Services and Supplemental Services Increases for Year 4 
This Fourth Amendment addresses additional funding for Contract Year 4 and includes staffing 
additions discussed below and shown in Table 1. This Amendment also includes the following 
elements that have or will be added to CBRE I Heery's original scope of work: 

Increase to Basic Services: 
• Addition of Option Year l (Contract Year 4): 

This amendment includes fees for continued management of the SMART Program through 
Contract Year 4, which is Option Year 1 of the base Agreement. 

Additional Supplemental Services: 
• Single Point of Entry: 

The CBRE 1 Heery team was asked to conduct site surveys at all schools to assess the status and 
need for Single Point of Entry modifications. The current fee proposal includes the additional 
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support required to expedite the new projects that were identified as a result of this study and 
which were not included in the original DEFP funding for Single Point of Entry. 

• Additional and Security Related "Projects: 
The CBRE 1 1-Ieery team has been tasked with managing the replacement building at Stoneman 
Douglas I-IS. In addition, the CBRE 1 Heery team has identified positions that may be needed 
by the District to support any future security-related facility projects. Staffing for these potential 
security projects is included in this Amendment but will only be implemented if warranted to 
execute the work, and as directed by the District. 

• School Choice Enhancement Projects : 
The CBRE! Heery team was assigned management of the School Choice Enhancement (SCEP) 
projects. Staffing for this work is included in this Amendment. In addition, this team is being 
leveraged to assist with other school-based projects that arise from time to time. 

• Procurement Support: 
The SMART Program has created a significant workload for the Procurement team. CBRE I 
Heery has been asked to provide staffing to assist the Procurement and Warehousing Services 
department to assist with the added workload. CBRE I Heery's proposal includes a continuation 
of staffing that was added to support the Procurement team with the SMART Program, both in 
the design and construction efforts. 

• Communications Support: 
When the CBRE I Heery scope of work was first negotiated, external communications efforts 
were not part of its scope. With the extensive volume of information being generated on the 
SMART Program and the increased demand for reporting and communications out to the 
District and others through multiple methods, the need for additional staffing specifically 
focused on SMART Program information was identified. The fee proposal includes staffing to 
continue this support. 

• SMWBE Outreach Support: 
When CBRE ) Heery's scope of work was first negotiated, only tracking of SMWBE was 
included in its scope of services. CBRE ) Heery has since been asked to provide additional 
staffing to assist the SMWBE Outreach and Inclusion Office. The current fee proposal includes 
a continuation of this additional support. In addition, CBRE I Heery has committed to 32% 
SMWBE participation in its original proposal and has committed to continuing this commitment 
of 32% SMWBE participation for the work covered under the Amendment. As of the end of 
August 2018, the CBRE I Heery team has reported achieving overall SMWBE participation of 
37%. 

Proposed Staff Auementation 
In order to support the additional supplemental services and to continue its basic services to effectively 
manage the SMART Program, augmentation of key staff is being requested. 

This proposed staffing plan includes resources focused on expediting projects through the design phase 
as well as resources to provide increased on-site presence as the SMART Program moves steadily from 
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the design phase into the construction phase. 
To specifically address the delays to design phase that the SMART Program has experienced, a 
structural change to the team has been made with the formation of 3 teams that will be geographically 
based to align with existing zones currently used by the District. Each team will be led by a Senior 
Project Manager as Team Leader. The initial focus of these Team Leaders will be to move projects 
through the design and permitting process. They will also oversee all staff working on projects in their 
geographic area as they progress into construction. This will improve overall span of control and 
accountability for the work. 

An additional scheduler has also been proposed in the staffing plan. This position will focus on 
monitoring design and construction schedules and identifying potential delays early so they can be 
addressed in a timely manner to mitigate impacts from delays. 

CBRE I Heery' s proposed staffing plan includes the following additions for the upcoming contract 
year: 

TABLE! 

Role Current Proposed Justification 
Staffing Staffing 

Project Managers - 2 3 Additional staff to handle 123 added Single Point of 
Single Point of Entry Entry projects; 
Sr. Project Manager 0 3 Sr. PMs to create more senior oversight of projects and 
(Zone Leaders) to align the CBRE ! Heery team into 3 geographically 

based teams which will align with District facilities 
staff. These team leaders will manage team ofPMs and 
Construction Coordinators for all schools in their 
geographic area. Their initial focus will be on 
expediting projects in the design phase to get them 
through the permitting process. 

Sr. Project Manager 0 2 Sr. PMs to create more senior oversight of projects and 
(Design and to provide consistency and direction across all projects. 
Construction Leads) 
School Choice and I Sr. PM I Sr. PM Additional staff to support continued efforts in support 
School Based I PM 2PM of the school choice work and other smaller capital 
Projects 2APMs 3APMs projects that arise from time to time. 

1 Admin 
Project Managers- 16 18 Additional PMs to manage increased number of 
General projects that are active. As projects continue to progress 

through design and the SMART Program reflects more 
projects in construction than design, this team will 
transition into a construction-focused role, working in 
alignment with the Construction Coordinators. This 
group also includes a PM for the Stoneman Douglas 
new addition project. 

Construction 6 18 Additional staff to assist PMs with field monitoring of 
Coordinators construction projects in anticipation of the upcoming 

shift of projects from design phase into construction 
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phase. Some of these positions will be filled by PM 
staff as they are de-staffed. 

Scheduler 1 2 Additional workload created to evaluate and monitor 
contractor schedules during construction phase and the 
increased scheduling requirements. This person will 
also focus on design schedules to help with quicker 
identification of projects with schedule slippage. 

Safety 1 2 Additional safety coordinator to be added in 20 I 9 to 
assist in monitoring project safety as construction 
volume increases. 

Project Controls 0 2 New positions to assist in the coordination of project 
controls and tracking of project schedules and budgets 
in e-Builder with Atkins. 

Communications 4.5 6.5 New positions to assist in the increased activity and 
informational documents being produced. 

Admin/Document 9 13 Additional staff to manage high volume of documents 
Control anticipated during construction phase. Also adding 

document control specialist to focus on project 
closeouts. 

SMWBE Support 2 Proc. 1 Proc. Staffing levels currently supporting SMWBE will 
1 PM staff remain constant, however, one staff member will be 

assigned to the Project Management team to work more 
closely with the Project Manaoers. 

Security Based Work 0 2PMs Staffing that may potentially be required to support 
and Misc. Projects l APM future facility safety and security-related projects. This 

1 Admin staffing will only be added if necessary to support 
facilities-related security work referenced above. Staff 
from Single Point of Entry projects may transfer into 
these positions depending on project timing. 

Evaluation 
In addition to the proposed staffing changes described above, staff is requesting to incorporate language 
in the Agreement referencing an evaluation of CBRE I Heery's performance. While an evaluation tool 
has been used in the past to evaluate CBRE 1 Heery's performance, the Office of Facilities and 
Construction is currently working with the Office of Strategic Initiative Management to develop a 
rubric that will tie performance domains to more explicit descriptors and objective evidence. 
Performance domains will cover key deliverables (e.g., schedule controls, budget/cost controls, change 
management, etc.) as well as essential attributes (e.g., effective communications, leadership, and 
customer responsiveness). Once completed, the tool will be used in the next evaluation of CBRE I 
Heery. 

Additionally, staff has engaged RSM US LLP to conduct quarterly reviews of CBRE I Heery with a 
focus on identifying improvements in processes, including Bond Oversight Committee reporting, as 
well as compliance with deliverables. RSM and staff conduct regular meetings with CBRE I Heery to 

review these reports and action plans to address any findings. 
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Conclusion 
CBRE 1 Heery anticipates that during Years 4 and 5, the SMART Program will be peak as the majority 
of the projects are moved from the design phase and into construction phase. Although CBRE I Heery 
has been very efficient in the use of staff to date in an effort to keep the cost of services appropriate to 
the level of services that are required, it is anticipated that staffing counts will have to increase to align 
with the higher number of projects in construction. 

At this stage in the SMART Program and based on current performance, it is recommended that CBRE 
1 Heery continue to provide OR services for Year 4 of the Agreement. This will continue to maintain 
clear accountability in execution and delivery of the SMART Program. CBRE 1 Heery is submitting 
this proposal of a not-to-exceed amount of $17,490,000 for the second extension period from October 
19, 2018 through and including August 20, 2019, and to formally incorporate the additional 
supplemental services and staffing plan as outlined above. 
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EXHIBIT2 

FOURTH AMENDMENT TO AGREEMENT FOR 
PROGRAM MANAGER/OWNER'S REPRESENTATIVE SERVICES 

between 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

and 
CBRE HEERY, INC. 

THIS FOURTH AMENDMENT to the Program Manager/Owner's Representative 
Services Agreement by and between The School Board ofBroward County, Florida esBBC 11

) and 
CBRE Heery, Inc. ("CBRE11

) dated August 18,2015 (the "Agreement"), is hereby entered into 
this 161h day of October 2018. 

WHEREAS, SBBC and CBRE acknowledge and agree that the Agreement is in full force 
and effect as revised by the First Amendment dated May 2, 2017, the Second Amendment dated 
April24, 2018, the Third Amendment dated August 7, 2018 and this Fourth Amendment; aod 

WHEREAS, pursuant to the terms of the Third Amendment. the Parties mutually agreed 
to extend the initial term of the Agreement (the "First Renewal Period") for a period of sixty (60) 
days to permit an assessment of the organizational structure ofCBRE, to address the progress of 
the SMART program, and to develop measurable criteria to evaluate the performance of CBRE 
via performance metrics; and 

WHEREAS, after completion of the aforementioned evaluation, the parties mutually 
desire to extend the term of the Agreement for an additional three hundred five (305) days (the 
"Second Renewal Period"). 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein 
and other good and valuable consideration, the parties agree as follows: 

1. The recitals contained herein are true and correct and are incorporated herein by 
reference. 

2. Exercise of Second Renewal Period. The parties agree to exercise the Second 

Renewal Period as revised through this Fourth Amendment and to extend the term of the 
Agreement from October 19, 2018 through and including August 20, 2019 (305 days). 

3. Scope of Services and Fees. CERE's scope of services and fees defined in the 

Agreement are hereby increased to include those additional services described in the Executive 
Summary of this Board Item, and fees identified within the 11 CBRE I Heery - Owner's 
Representative Services- Staffing Plan11 (the 11 Staffing Plan11

), attached hereto and incorporated 

herein as Exhibit "4." 

4. CBRE's fees shall be increased as set forth in the Staffing Plan by a not-to-exceed 
amount of Seventeen Million Four Hundred and Ninety Thousand Dollars ($17,490,000) for 
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. 

years one to four of the Agreement, for a total not-to-exceed amount of Forty-Four Million Nine 
Hundred Eighty-Eight Thousand Dollars ($44,988,000). 

5. Upon agreement between CBRE and the Chief Facilities Officer or his designee, 
and without further action by the SBBC, the fees set forth in the Staffing Plan may be adjusted by 

reallocating amounts amongst and between Staffmg Groups and Contract Years as deemed 
appropriate. 

6. Other Provisions Remain in Force. All other terms and conditions of the Contract 
shall remain in full force and effect. Except as expressly provided herein and as may have been 
previously amended, all other portions of the Agreement remain in full force and effect. 

7. Order of Precedence among Agreement Documents. In the event of conflict 

between the provisions of the Agreement and the provisions contained herein, the provisions of 

the following documents shall take precedence in this order: 

a) this Fourth Amendment to Agreement; then 
b) the Third Amendment to Agreement; then 
c) the Second Amendment to Agreement; then 
d) the First Amendment to Agreement; then 
e) the Agreement. 

5. Authority: Each person signing this Fourth Amendment on behalf of either party 
warrants that he or she has full legal power to execute this Fourth Amendment on behalf of the 
party for whom he or she is signing it to bind and obligate such party with respect to all provisions 
contained in this Fourth Amendment. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Fourth 
Amendment to Agreement on the day and year first above written. 

***THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK*** 
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-· ~\" 

. --·· FORSBBC 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

Approved as to Form and Legal Content: 

***THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK*** 
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FORCBRE 

(Corporate Seal) 
CBRE HEERY, INC. 

ATTEST: 

w~ 
, Secretary 

By '-1;,&< C4~,&J..,.,-'7"f!-<i<k~"-:-
Gle~ ~ 

Dir 
• -or-

Witness 

Witness 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

STATE OF GEORGIA 

COUNTY OF FULTON 

The foregoing instrument was acknowledged by for me this ~ day of DC±o\£J/, 2018, 

by GLENN JARDINE of CBRE HEERY, INC. on behalf of the corporation or agency, who is 

personally known to me and did! did not first take an oath. 

My commission expires: 
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ADDED ITEM EXHIBIT3 
~Q-ld c0 

.,.e~":..~~ AGENDA REQUEST FORM Special Order Request 

"i,ftjJ$ THE SCHOOL BOARD OF BROWARO COUNTY, FLORIDA (!)Yes 0 No 
;e;.,,c se~o 

MEETING DATE Aug 18 2015 10:15AM ·Regular School Board Meeting Time 

ITEM No.: AGENDA ITEM OPEN ITEMS 2:20PM 

I EE-5. I CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda 

TITLE: DEPARTMENT Procurement & Warehousing Services <!) Yes 0 No 

ecommendatlon of $500,000 or Greater. 15-115C- Program Manager/Owner's Representative Services 

REQUESTED ACTION: 

pprove the recommendation to award the above RFP. Contract Term: August 19, 2015, through August 18, 2018, 3 Years; 
ser Department Facilities Office; Award Amount: $16,200,000; Awarded Vendor(s): Heery International, Inc.; MJWBE Vendor(s): None 

SUMMARY EXPLANATION AND BACKGROUND: 

he School Board of Braward County, Florida, received six (6) proposals in response to RFP 15-115C ·Program Manager/Owner's 
epresentative Services. This request Is to recommend award to Heery International, Inc., to provide OWner's Representative Services. 
copy of the RFP documents are available online at http:ltwww.broward.k12.fl.us/supply/agenda/1S..115C-PMORS.pdf 
copy of the complete RFP documents are available at the School Board members' office on the 14th floor of the KC. Wright Administration 

P,nter. 
The recordings of past Program Manager Evaluation Committee meetings are available online at 
ttps:/lbecon223.eduvislon.tv/Defaullaspx?q=dOF7qPKK!cdZXDwQ3eblrQ%253d%253d 

his Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

0 Goal1: High Quality Instruction @ Goal2: Continuous Improvement 0 Goal3: Effective Communication 

FINANCIAL IMPACT: 

he estimated financial impact to the District will be $16,200,000 for the initial three (3) year period. The funding source will come from 
a pita! Funding. The financial impact amount represents an estimated contract value; however, the amount authorized will not exceed the 
stimated contract award amount. 

EXHIBITS· (List) . 
(1) Executive Summary (2) Agreement (3) Recommendation Tabulation 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED Name: Derek Messier Phone: 754·321-2617 
,..,. __ ....... 

Name: Ruby Crenshaw Phone: 754-321-0501 (For Official Sdlool Board Records Office Only} 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods- Chief Strategy & Operations Officer Approved In Open AUG 1 8 2015 

Fi"iii!iii!L====::;~~~~~;========~ Board Meeting On: J;~""'"'~----~----T--
August13,20157:12:30PM By: ~a~ 



AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

't ~ 
~1/ese~oo MEETING DATE I May 2 2017 10:35AM- School Board Operational Meeting I Special Order Request 

QYes (!)No 
ITEM No.: AGENDA ITEM ITEMS I Time 

I JJ•7. I CATEGORY JJ. OFFICE OF FACILITIES AND CONSTRUCTION 

DEPARTMENT I Facilities Pre-Construction I Open Agenda 

TITLE: ®Yes 0 No 

rem!ment of Program Manager- Owner's Reprasentative Services Agreement- Heal)' International, Inc.- RFQ No. 15-115C 

pprove the amendment to the Agreement for Program Manager- Owner's Representa11w Services, RFQ No. 15-115C, previously awarded at the August18, 
015 School Board meeting to Heery International, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 
he Agreement for Program Manager- Owner's Representative Services between The School Board of Broward County, Florida (the "Board") and Heery 

ntematlona!, Inc. ("Heery") (the "Agreement"} was Initially approved and awarded at the School Board meeting of August 18, 2015 (see Exhibit 3 to thls item}. Th 
greement was for an Initial three--year term wl!h the ability to be extended for two additional one-year periOds for a maxlmum expenditure of 516,200,000 for the 

m>t three years of the contract. This amendment revises the term of the Agreement by !ncreaslng the cost of services by $11.298,000from a not-to-exceed 
mount of$16,200,000 for the first three years of the cofltract to 527,498,000. The original Agreement covered half of the SMART Program. This amendment 

ncorporates the additional work that was assigned to Heery to cover the secofld half orthe SMART Program In the absence of the engagement of a second 
pwner's Representative during the initial solicitation. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction 0 Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

I 

he floanctat lmpact!ncreases the not.lo-exceed amount by $11,298,000. The revised not-to-exceed amount of this Agreement will be $27,498,000. Funding for 
is Program Manager- Owner's Representativa Services Agreement is included in the Individual SMART Program construction project budgets and Is Included ln 

he Adopted DEFP (September 7, 2016). 

EXHIBITS· (List) . 
(1) Executive Summary (2) Amendment (3) Agenda Request Form EE-5 Approved 8-1 &-15 (4) Fee Analysis (5) Organizational Charts (6) 
Collaboration Form 

BOARD ACTION: SOURCE OF ADDmONAL INFORMATION: 

APPROVED Name: Shelley N. Meloni, Director 

(ForOITicial School Board Records Office Only) Name: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 

I leo Bobadilla- Chief Facilities Officer I Approved In Open 

Phone: 754-321-1515 

Phone: 

MAY - 2 2017 
_ _ Board Meeting On: 

s; nature By: ~ rv'JA. ,~~~ • 
Leo Bobadilla Jr ~ LtL.. ;L2Lf1.e_~ta, 

4/21/2017, 11:33:42 AM 
ectron c .:>lgnature 

Form#4189 Aevlsed07/16 
RWR/ LB/SNM:ma 

School Board Chair 



AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

1,~ ,If 
2018-04M24 10:05- Regular School Board Meeting I Special Order Request ~qoso~00 MEETING DATE 

QYes @No 
ITEM No.: AGENDA ITEM ITEMS 

I I I I Tfme 
J-2. CATEGORY J. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT \Facilities Pre-Construction I 
Open Agenda 

0 Yes @No . 
TITLE: 

focond Amendment of Program Manager- Owner's Representative Services Agreement- Heery lntematicnal, Inc.- Name Change 

. 
pprove the Second Amendment to the Agreement for Program Manager- Owner's Representative Services, from Heery lntematlonal, Inc. to CSRE Heery, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 

ee Exhibit 1. 

SCHOOL BOARD GOALS: 

0 Goa11: High Quality Instruction ® Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

EXHIBITS· (List) . 
(1) Summary Explanation and Background (2} Amendment 

BOARD ACTION: 
SOURCE OF ADDITIONAL INFORMATION: 

APPROVED 
Name: Shelley N. Meloni, Director Phone; 754-321-1515 

(For Official S<:hool Soard Recon;!$Qffice Only) Name: Phone: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 

Approved In Open APR 2 4 2018 
~Leo Bobadilla- Chief Facilities Officer I Board Meeting On: '?l/. &' 

By: ~ t4< 
Sianature 

actron c 1gna ure 

Leo Bobadilla Jr 
4/11/2018 3:34:54 PM 
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ADDEDlTEM 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

"tV.;; MEETING DATE 12018-08-0710:05- School Board Operational Meeting I Special Order Request <So.t;c- se~0 
0Yes @No 

ITEM No.: AGENDA ITEM ITEMS 

I I I Time 
JJ~18. CATEGORY JJ. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT !Facilities Pre-Construction I Open Agenda 
®Yes 0 No 

TITLE: 

rlrd Amendment and First Extension ot Program Manager- Owner's Representative SeiVioosAgreamenl- C6RE I Heel)',lnc. 

""'"' ~~rove the Thlrd Amendment and Ffrst Extension for Program Manager, Owner's Represen'tative Setvlces Agreement, CSRE I HeOfY, Inc. 
This Amendment has bean reviewed and approved as to form and legal content by the Olfice of the General Counsel. 

SUMMARY EXPLANATION AND BACKGROUND: 

see Executive summary (Exh!blt 1) for details. 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Jnstruction 0 Goal2: Continuous Improvement 0 Goa.l3: Effective Communication 

FINANCIAL IMPACT: 

EXHIBITS: (List) 

r1) ExecutiVe Summa;y (2) Agreement 

BOARD ACTION: SOURCE OF ADDmONAL INFORMATION: 

APPROVED Name: Shelley N. Meloni, Director 

(For O!f.dal Sclwq] &wnl ~EM:Orlfs O!ftt:l) Ooly) Name: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
!Leo Bobadilla- Chief Facilities Officer j 

sr~:mature 

t:roclron c ;::.1gnature 

Leo Bobadilla Jr 
8/6/201810:28:03AM 

Form #41aa Rovlsod OS/011112017 
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Phone: (754) 321-1515 

Phone: 

I 

I 



CBRE I Heery- Owner's Representative Services- Fee Analysis 

STAffiNG GROUP 

CORE STAFFING- PM 

SMAll PROJECTS GROUP 

SPECIAl PROJECTS GROUP 

ADMINISTRATIVE SUPPORT 

PROJECT CONTROLS 

TECHNICAL SUPPORT STAFFING 

STUDENT INTERNS 

SENIOR STAFFING 

DESIGN CRITERIA/SCOPE PACKAGING 

COMMISSIONING 

SPECIFICATIONS REVIEW 

ROOFING CONSULTANT 

COMMUNICATIONS 

SMWBE OUTREACH f PM 

SINGLE POINT OF ENTRY SURVEYS 

SPECIALSTIJOIES 

STAFF AUGMENTATION 

SCHOOL BASED PROJECTS 

""' Rolmbtmablo' 

T<>t•l 

l•bor 

Roimbur>ilblo• 

""' ao!mbur<abl•• 

T<>tol No!-1<>-fl<ceo~ 

' 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

10/10/2018 

ContractYearl I ContractYear2 I ContractYear3 

2,057,206 $ 4,488,778 $ 6,630,109 $ 

31,108 $ 753,486 $ 811,623 $ 

$ $ $ 

$ $ $ 

$ $ $ 

54,990 $ 882,139 $ $ 

16,358 $ 12,600 $ $ 

210,701 $ 194,805 $ 139,432 $ 

194,494 $ 534,490 $ 398,397 $ 

$ 91,350 $ 512,912 $ 

27,426 $ $ $ 

$ 11,706 $ 

76,634 $ 423,S67 $ 

$ 341,260 $ 

$ 91,842 $ 

$ 69,149 $ 

322,143 $ 576,887 $ 

$ s 

EXHIBIT4 

TOTAL CONTRACT 

13,176,092. $ 9,033,509 $ 22,209,602 

1,596,216 $ 1,596,216 

$ 1,844,236 $ 1)344,236 

$ 2,486,093 $ 2,486,093 

$ 1,043,711 ' 1,043,711 

2,013,479 $ 1,227,937 $ 3,241,416 

52,597 $ 24,230 $ 76,827 

544,939 $ 104,123 $ 649,062 

1,127,381 $ $ 1,127,381 

604,262 $ 1,437,759 $ 2,042,021 

27,426 $ $ 27,426 

32,011 107,806 $ 139,817 

1,011,959 800,364 $ 1,812,333 

706,671 $ 206,419 $ 913,096 

91,842 $ $ 91,842 

218,520 $ 209,196 $ 427,716 

1,849,739 $ 2,068,502 $ 3,918,242 

36,348 $ $ 36,348 



CBREIHEERY 

Construction 

Manager 

1 

Zone 
Leader 

1 

Zone 
Le3'der 

Construction Coori:linators 
'-1$ 

Pi-oject Managers 

18 

Assistant Proiect Managers 
9 

Zone 
leader 

Other Desi.!;n and Construction 
Su'pport 

Safety' Manager 
2 

~F&E/IT Support 
1 

DeSign Review' .,. 
Commissioning 

7 

Broward County Schools 

Special ProJects 
Manager 

1 

School Choice 
2PM 

2APM 

Single Point of 
Entrv 
lPM 

2APM 

Securitv Related 
lPM 

lAPM 

Misc. ProJects 
lPM 

Program Director 
Danny Jardine 

5MWBE 
Manager 

1 

Planned Peak Staffing Count as of 10/9/18 

I Team Advisory Committee I 

Administrative 
Manager 

1 

Admin. Support Team 

Admin. Support 
6 

Board Docs 
2 

Document Control 

Manager 
1 

Coordinators 
3 

Closeout Specialist 
1 

6 

Staff Augmentation- Staff Provided to and Directly Managed by District ** 
Procurement Communications Construction PPO SMWBE 

Support Support Support Support Inclusion 
9 1 1 1 1 

** Denotes Non-SMART 



EXHIBITS 

COLLABORATION 

SIGN-OFF FORM 

Item #/Title of Agenda Request Item: JJ-5./Fourth Amendment and Second Extension of Program Manager
Owner's Representative Services Agreement 
CBRE I Heery, Inc. 

School Board Meeting: 10/16/18 

The financial impact oft his item is $17,490,000 

( ) This project has not been appropriated in the Adopted District Educational Facilities Plan (September 
5, 2018}. These funds in the amount of$ wilt come from the Capital Projects Reserve. 

( ) This project has been appropriated in the Adopted District Educational Facilities Plan (September 5, 
2018). There is no impact to the project budget. 

( ) This project has been appropriated in the Adopted District Edw:ational Facilities Plan (September 5, 
2018}. There is no current impact to the project budget. There is a potential future impact to the 
project budget based on the ;,tdditional scope approved in this item, 

( ) This project has been appropriated in the Adopted District Educational Facilities Plan (September 5, 
2018). There is an additional impact to the project budget. These funds in the amount of 
S will come from the Capital Projects Resetve. 

~Comments: 
This Fourth Amendment and Second Extension of Program Manager Owner's Representative Services 
Agreement will result in a financial impact of a not·tO·exceed amount of $17.490,000. Funding for 
the Program Manager • Owner's Representative Services Agreement is included in the individual 
SMART Program project budgets and the Adopted District Educational Facilities Plan (SeptemberS, 
20181. 

Department Name Department Head 

Capita! Budget Omar Shim, Director 

Note: By signing this collaboration the Capital Budget Department is acknowledging that the budget impact 

as stated '1s correct. Other aspects oft he agenda item are the responsibility of the department submitting t~e 
item. 


